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AHALAR-fest: “Cuna goceigy rpomagn” — 3axig
AnA edbekTUBHOI KOMYHIKaWil, meperyBaHHA Ta
cnisnpauji aKkTMBHKX NloAeH.

Ue — HaimawTabHiwa 3ycTpid BUNYCKHUKIB
nporpamu Uentpy AXANAP , Teputopis
pPO3BMTKY" 3a WICcTb pokie. BUKOPUCTOBYIOYM U0
YHIKaNbHY MWTb, MK XO4eMo:

1. AonomMorTH NPOABWTH BIKE ICHYIOUYMIA
iHHOBaWiMHKWIA NoTeHUian Woao akTMseisauil
rpomag e cepegMHi mepexi (iHcTpymeHTH,
TexHonorii, METOAMKH);

2. npoeecTu B3aemHMI 0BMiH UMM Qoceigom,
3HaHHAMM Ta pecypcamu;

3. AONOBHWUTK MOro esponercbKoi
€KCNepTH30K Ta KOMMNEeTeHLUIAMM, Wob
chopmyBaTH OCHOBHI BEKTOPM ANA NOAANBLUOIO
PYXY;

FEST

CHAA ACCBIAY TPOMAAW

4. chopmyeaTh GaueHHAa maibyTHboro
PO3BMTKY NapTHepcbKol mepexi AXASIAP Ha
YMOBax B3aEMHOI yHIKanbHocTi i
A0AaTKOBOCTI.

Ona uboro npotarom 4-x gHie mu Byaemo
BMKOPWMCTOBYEATH pi3Hi dopmaTi:
npeseHTauii, NpakTHYHI KelcK, NpouecyanbHy
poboTy, maicTep Knacu, nekujii, naHenbHi
AWCHYyCii.

Y dokyci Hawoi ysaru
ByayTe aKTyanbHi gna
YKpaiHW TemM: akTUBIzaUiA
rpomagsH, NoKansHa
AeMoKpaTia, geueHTpanisau
BMpiWEHHA KoHBAIKTIB.




17.11.2016

6:30 - 8:30 CHigaHoH. Bigizn 3 rotenio

9:00 Peectpauia B ueHTpi "CeiTornaa”
10:00 - 10:30 BigxpwutTa AHALAR-fest
10:30 - 11:00 MpesenTayia npoexty USAID "ENGAGE", Pact Inc

11:00

MNpeseHTauin UiHHoCTI - ArpoKyneTypa v MNpo noriky cTeOpeHHA
naathopmMH 4NA Teoi Moi Hawi BENMKOMY MICTi CHCTEMHMX pilleHb 3a

NPOBKTHOND meToamMron Design
MEHEIHMEHTY thinking
wWECHANGE»

Beata Mecko,
KapuHa ArHewsa 3asaacexa, Onexcangp
BaxTecea Biktropia ConoHiuMHa CynpyHeug leaH Bena

12:45
13:00 - 15:00 06ig, 4ac Ha 3ycTpivi Ta Neperosopm1
15:00 - 19:00 YipaiHa coorogHi. Bocryn go Teopil Ta NpakTUKK pilueHHA KoHdwnikTie. ArHewxa BpyGnescoha, ToMaw Teoqopyyy

19:00 Beveps (nab Rusty Amber)



18.11.2016

6:30-8:30 {1 CHinaHow. Big'ian 3 rotenio . MpaKTHYHKA KeRc MNaHensHa
AMCHYCiA
9:00-9:45 2] OdiujiiHa yacTHHa 3 NPUBITAHHAM YHaCHHKIB KOHbEpPeHUjT o MaicTep-knac
9:45-11:00 Kondinikr i noransHa gemorpatia. Aywad OHgpywer, Nenyp Kepimoe, Tomaw Teopgopunk, Cinesin Peamyeel,
Ceprii Bypos, fles ABpamos. Mogepatop: AniHa ConHUWKIHA
11:30 - 12:45 YYacTe rpoMagi ¥ NPUAHATTI FpOMaaCcEKMY pilleHb, NAPTUCMNALIAHa aemoKpaTia. 3opa Naynivoea, Naena Xodmeii-
creposa, NetTpo Maxanek, HOpii Tpoxumenro, Onekcadap Momako, Mukona Opnos. MoaepaTtop: Onekcangp Conomaxa
13:15- 13:45 {2) Npec-rondepenuin o Napk-roTens @ IHUB o STAGE OFFICE
13:00 - 15:00 . 06ig, Yac Ha 3ycTpidi Ta NeperosopH @ Ceitornag, @ loTens Yrpaida Ceome Hebo
15:00 (€ J
16 e (6] (2]
l KpeaTueHa maicTepHa H;g::ﬂiﬁp:::;; CnispoGiTHMLT Yrpaina AKTHBICTM i
: L g0 mim HAO ChOrogHI. MYHILMNani-
I Onewa 3arpebina AKS oTpanuau ¥ Siay 22 3l s Mouyry 1a remw: apysi 4
w NOHaNsHOMY 3PO3YMITH BOPOrK
'ﬁ pigHi OnoHEeHTa
16:45 (]
17:00 L J
8
, . . . Tomaw
CrpailGiHr Ta sisyansHi MuBKuHHa ekonoria Teoqopuuk,
| HOTaTKKM B BuaHeci Ta ceigomocTi: Teopia Ta Nenyp ArHewKa 3opa Kanka
HaBYyaHHi _NpaKTHKa Kepimog BpyGnescka Naynikosa
| Irop 3aBonoTHUA HOpii TpoxumMeH Ko
b » X (ol
18:45 L J
19:00 € P BinbHa seueps @ XyaomHin myseil



15.11.2016
700

900

10:45

11:00

12:45

13:00-15:00

CHigaHoK o MaHcTep-knac

[}
Rianory
rpomagax HPYrAOTo CTOMY:
AK 3ANYHUTH
YBary Ao ceoei
opradizauin
HaTania MapuHa
PomaHs losopyxina

)

Pecypcu MNaaHyBaHHA | MpoekT "YHucra
rpomagM - 4nAa opraHizayja Jemna" -
noTp rpynoeol BH KWK Yacy
rpomManH poboTH 3a
AONOMOrok
KaHGaH-goWkH,
Bacune Cepeic Trello Irop
Dwypbaes AHADiA MigropH1ia
MawTakos

]
r

06ia, 4ac Ha 3ycTpidi Ta Nneperosopu

BHpILWEHHA
KOoHbNiKTIE: AK

NPauiowTL Ha
micuesomy

pomagcski
_Kamnaui Ak
IHCTRYMEHTH
CHUCTEMHMX
3MIH B YHpaini

NeTpo
Mavanekic,
Naena
YopmeHcTepo-
Ba



15:00 i ]
l MpomMaaceHHA AuBytn B MNpaea moguHK CTeOpEHHA My3auKa, puTMm BamnmeicTe
HYNBTYDHHA pecypci Ta Ha piBHI lcTopii 8 rpyni Ta yJacTi
UEHTP: Wo ue GanaHci nig Yac micuesol MEMCTEPHICT rPoOMagaH y
Take, ANA HOoro peanizawii rpomMaam CRINKYBAHHA PO3BHTHY
l BiH noTpiben? NpoeKTY ! rpomag, |
crnienpadi 3
l NeoHig Mapuna Cepriit EsreH Ceitnana MyHiyMnanite-
Emypos KoHoBaneMyH bypos KoeaneHko dip Tamu. Kelcu
'  doHay
-, ] "MapTHepH
: 4 YropwmHu"
16:45 (]
17:00 €
MNapk-roTens (8 nos.)
' 3an HisMHCBKMIA
Homy KyALTYpRHI Wo take Docsig
' NPOEKTH ¥ ProZorro? BUKOPHMCTAHHA Mapk-rotens (1 nos.)
YepHiroei nokm couiantHoi 3an Cisepcbkui
wo Aanexi eig MYALTHATKaLT
EHYNALTYPHO! ¥ BiANLHOCTI rDTf”b MNpuaecHance-
iHAyCTpII? » THO KWiA (Mana 3ana)
' 0. PepopeHko Ceprin MopryH Cinbaia
M. YesaH Bopobibios BiTaniit loTens MNpugecHAHCE- Peamysel
' KWK (B2nKKa 3ana)
18:45 € ]

159:00 {15 OdiujiHa sedipka, BnarogiitHa notepen @ Napk-roTens (8 nos.) @ Pigep Caiin,
3ana AnA Neperosopis

@ Cryaia A-Conk (3 nos.)



20.11.2016

15:00 CHigaHoK

9:00

ANBOHAWIA, AK
IHCTPYMEHT
BHpilEeHHA

EeRONOrivYHKUX Npobnem

Ceprii BesGopodbro

10:30

10:45-15:00
pasom?”, Map'aHa 3aBifcera
15:00 Dypwer
Posfizg

Mpo Hae4aHHA 33

I3 oHnaiHy B odnaid:
KHopaoHom. "OH

00 aKTHEHMX iR
rpomMagm Yepes
Google-Manwu

CHimana Nywxap

KOpii AHTOWYH Bearta Monuk

(oHnaiiK 3 Bapwasu)

H’ y

o MNapk-roTens
@ MNapk-rotens (8 nos.)
33N HitHHCBKWH

@ Napk-roTens (1 nos.)
3an Cisepcbkui

yneTen, Ho obewan

@iHaneHa NigcyMKoBEa cecin: “AKi NPOeKTH 3 PO3BMTHY HALWKX NOHANEHHWX TPOMAJL MH MOMEMD PEani3oByBaTH

lotens MpHAECHAHCEKMIA
(mana sana)
Napk-rotens (8 noe.)
3ana AnA neperosopis
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onmﬁ Rusty Amber



1. MpakTuHKia Keic: "Pecypcu rpomagu — Ans
notpeb rpomagm”
Bacunbe Oxypabaes, Mpuuis

MNpesngent N0 Acoujauin "BigpogeHHs Mpuuesa".
TpeHep-KOHCYALTAHT 3 NUTaHb PO3BMTHY CiNbCbKOI
rpomagm. 3 1998 poky Ha TepuTopii YKpaiHM

enpoeagye [Nporpamy Pozesutry Cinbebkoil lpomagm.

Likaewit aoceig po6otk 3 Monogaw & Mpuuesi —
MonogixHWiA BaHK iHiuiaTie — BaHK igen, BaHK
couiaNbHO-3Ha4YMMKX NpoekTis, BaHKk Mmonogux Ta
iHILiaTMBHMX NOAEeH, AKI rOTOBI AONOMAraTH iHWKM
noaam Ta micuesiin rpomagi. Bacnb xoue
NoAgiNMTHUCA AOCBIAOM T3 IHCTPYMEHTaMMK:

® AK gisHaTMCA YWMM HKWBe rpomMmaga, Aki ii noTpebu?

® "PogsvHKK"y rpomagi — Ak opraHisysaty Ta
nposecti ¢decTMBaNb rpoMmagm’?

¢ MonogixHuia 6aHK iHiLiaTuB y rpomagi —
iHETPYMEHT poO3BUTKY MmonogixHoi BnarogiiHocTi Ta
dinaHTponil.

® flK OpraHisyeaTH Ta NPOBECTH KOHKYPC MiHi-TRaHTIB
Y Mmanin rpomagi Ta we baraTo iHWoro.

2. MpakTyaHmnid Kelc: "Yomy KyNb6TYPHI NpoekTH v
YepHiroei noxW Wo aaneki Big « KYyNsTYpHOI
iHaycTpii?s"

Onekcangpa PepoperHko Ta Mapia YeeaH.

OnekcaHgpa PepopeHko, YepHirie

MNpautoe 8 Yepririecekiin Megjia Mpyni, BMKOHYOMMM
avpexktopom [JenaprameHTty pagio. o Kona
npodeciiiH1X iHTepecie BX0AATk: TeXHIYHI NUTaHHA
MoBNeHHA pagioctaduiin B YMI, o3eyyyBaHHA Ta
CTEOPEHHA PEKNaMHUX ayaio-ponuKiB pernama,
MeHeQHMEHT, NpoMo-AianbHicTe. KepieHuk Teopyol
AreHuji «Me Cryaja» (TO «4E CTYOIA»), opranisatop
dectusanis «3eneHa CueHa», «Kosa», Chernihivlaz-
zOpen. 3apas npauroe Hag npoekTom «week-end e
YepHiroei».

Moega Byae WTH Npo Te, AK KYALTYPHI NPOEKTH ¥
YepHiroei noKkW Wo aaneki Big « KYNeTYRPHOI iHAYCTRII».
AK 3apoMyBanMch MUCTELLKO-KYNBTYPHI NPOEKTH
«3eneHa CueHa» Ta «ChernihivlazzOpen». Lo came 3
LbOro BUHALLNO Ta AKI HOBI NPOEKTH 3"ABUAKMCE 3 UMX
ABOX BenuKux. NepcneKTHBa KYNETYPHOIO PO3BUTHY
micTa, aHanis Lincosol AyauTopil, noWwyK NigTpumKK,
Apyzie Ta napTHepie i Take iHWe.



4, MpaktryaHuin Kelc: «3 oH-naiHy B odnaiH: go
aKTMBHMX Ai rpoMmagu Yepes Google-Manwu», lOpii
AHTOLLYK.

HOpii AHToWyYK, XepcoH

lmasa ®onay "06'egHanHA", Google MapMaker
Regional Lead. 3acHoBHWK NOKanbHOro
cnieToeapwucTea KapTtorpadie XepcoHcbrol obnacri.
KepieHWK LLUKoNKW CTEBOPEHHA riNepnokanbHMUX
Kom’toHiTi megia B YkpaiHi.

Moga byae MTV Npo Te, AK MOXHa aKTUBI3yBaTH
NoKanbHY rpomagy Ta CNOHYKaTK 00 aKTUBHUX 3MIH ¥
ceolX rpomanax Yyepes BMKOPUCTaHHA TaKoro
npocToro iHcTpymeHTy, AK Google-Manwn. Ha npuknaai
XepcoHcokoi obnacti, Byae nokasaHo, AK MOMHa 33
nietopa poky chopmysaTH CNiIBTOBAPMUCTEBO aKTUBICTIB
3 180 yonoeiK, AKI KOMeH AeHb NONINWYIOTE CBOT
rpomagm, NigsMWYIOTE ii IHBECTULWIMHY Ta TYPUCTHUYHY
npueabnueicTe. A TaKoM, AK 3a1y4UTH diHaHCYBaHHA
Ha PO3BMTOK TAKOrD CNIBTOBAPUCTEA 3 AepiKaBHOro

EogmeTy.



5. Mpouec: " YkpaiHa coorogHi. Betyn go Teopii Ta
NPakTHKKW BUpiWeHHA KoHdnikTie" Ta MalcTep Knac:
"YxpaiHa coorogHi. MoYyTH Ta 3po3yMiTH onoHeHTa".
ArHewra Bpybnescoka, Tomaw TeogopuMK.

ArHewxa BpyBnescka, Nonbwa

CepTudikoBaHKit NncMXoTepanesT, KOOPAWHATOP
MixHapogHoi Acouiauil npouecyanbHO OpiEHTOBaHOI
ncuxonorii, TpeHep. € agTopoM BNACHOT NpoOrpamu
HaBYaHHA | KOHCANTHUHIY O4NA TPEHepiB, IHCTPYKTOPIE,
33acCHOBAHWX Ha MeTo4ax Npouecy NCUXonorii,
enacHomy BaratopiyHomy goceiai eegeHHA bisHecy B
MiXXHAPOOHWX KOMMNaHIAX Ta Npaui 3 rpynamu e
Monbwi i 3a kopaoHom. BoHa Takowx salimaeTbes
npodeciiHoK NiAroTOBKOKW Ta BUpILUEHHAM
KoHdnikTiB B opraHisauiax. Cteopioe couianbHi
npoektk B Monbli Ta 3a KopaoHom (peanisoBaHMi
npoekt 8 Ekeagopi "MecuxonoriyHa nigTpumka 8 chepi
npae AogauHK"). UikasuTbca TBOpPYOIO AiAALHICTIO,
apanTye METoAM NCKUXONOTIT NpoLecy ANA npayji 3
akTopamu. CniesacHoeHMK AKagemil ncuxonorii
npouecy (Akademia Psychologii Procesu), Axka €
OOHWM 3 TONOBHMWX LLEHTPIE NpouecyantHOl NCMXonorii
g Monbuwi. 3acHosana 8 2003 poui. Npaue B
HaCTYNHKUX ranysax: ncuxoTepania, ocobucTmi
pO3BWTOK, HaBYaHHA, ncuxonoris, BisHec,

Tomaw Teogopyuk, MNonswa

CeptudikosaHuit ncuxotepanesT, dacunitatop,
BWMKNanay Ta cynepsisop poboTtk 3 npouecom Research
Society for Process Oriented Psychology 8 Liopixy.
3aAmMaeTbCA Tepanielo Ta OCBITOK Yepes MUCTeUTBO,
NpOBOAME TPEHIHIM 3 PO3BUTKY TEOPYOCTI,
MiHapogaHi TBopdi MalcTepHi Ta XY40MHI NPOeKTH,
Wwo peanizyoTecA B Monbluyi Ta 3a KopgoHom. Teopeub
couiancHMX NnpoekTie & Monbwi | 3a KopAoHOM,
peanisysae npoekT «MNcuxonoriyHa nigrpymka B chepi
npase nioguHK» B EkBapgopi. NepexknagaY KHKMC

A. Mingenna Ta agTop cTaTeld npo poboTy 3 npoLecom.
AsTop KHuMr "Mingenn i KOur" (2016 1) Ta
ncuxonorivHux Balok gna gopocnux, "AK nomupaoTs
ntaxu" (2014 poky), "MNpoceiTneHHA KaukoHocis"
(2015). CnissacHoBHMK AKagemii ncuxonorii npouecy
(Akademia Psychologii Procesu). MNpautoe 8 HacTynHKWX
ranysax: ncMxoTepania, ocobUCTUIA PO3BUTOK,
HaBYaHHA, Nncuxonoria, BisHec.

LU cecisa mae Ha meTi 03HaMOMNEHHA YHacHMKIB 3
meToaamu poboTH couianbHOl HanpyHeHoCTi B
po3yMiHHI ncuxonorii npouecy. B xogi aycTpivi y
BeNWKiA rpyni Byge eMaHaveHo, AKi 3apas icHyOTL
noainuy YkpaiHu i 3 AKMMK MK CTHKaemochk. MoTtim y
Manux rpynax y4yacHMKM NpauosaTMmyTs 3
HOHKPETHUM O4HWM 3 UMX Noginie. 3aBepLUMTbLCA
poBoTa npeacTaeneHHAM pesynsTaTie cninbHUM
BM3HaYeHHAM HalBinewmx TpyaAHOWB yeix cTopiH
KoHdNiKTIB | oKpecneHHA poboTH 3 HUMMK Ta WANAXIB
BMXOAie 3 KoHdiKTIB.



6. MaiicTep-wnac: "CnispobiTHMuTEO Mi HOO Ta 3MI Ha
nokansHomy pisHi", Nlenyp Hepimos

Nenyp Kepimoe, Nonbwa

HOpwceT 32 N'ATHaAUATURIYHKMM JocBigom poboTy B
HegepMaBHOMY CEKTOPI, Ag 3alMacTbCA iMnaemeHTaliED
NpoeKTie, CNPAMOBaHWX HA PO3BMTOK SEMOKPaTIi Ta
CTaHaapTiB Npas MoguMHK B KpaiHax CHY. € TpeHepom i
NEeKTOpoOM B OCBITHIX Nnporpamax HFPC, koopguHaTopom
NPOeKTIE 3 MOHITOPUHIY NPaB NOAWHHK.

B memax maictep-knacy Byae obrosopoBaTHCh BaMAMBE
NUTaHHA, NoB'A3aHe 3i cNiBpoBITHUUTBOM MiX MicLeBUMM
AKTHUBICTaMMK Ta nokansHUMK 3MI, Nno3aAK aKTUBICTH €
COKZHMKaMM B NpoUeci iHiLiawil Ta npocysaHHA
HeobxiaHWX 3MiH B micuesux rpomagax. Mu obrosopumo
HaWKpaLli NPaKTHUKK B Ui ranysi, ocHoBHI npobnemn Ta
MOXAKMB] WAAXKM X nogonaHHA. MK naaHYEMO NoYaTH
AMCKYCilo 3 NnpeseHTalii goceigy cnienpaui 3 HAO TPK
«HopHomMmopcbKar, Wob NoKasaTv BUroay Big Takoro
cniepobiTHKUTEa 3 0Box cTopiH: 3i cTopoHuv HAO Ta 3i
cropoHu 3MI. Ha HacTynHomy eTani ydacHMKK MaidcTep-
Hnacy ByoyTe AMCHYTYBATH B Manux rpynax npo
nepelKkoaM KoMyHIKaLWl mix gsoma rpynamM Ta npo
WAAXHK iX NnogonadHA. Mu Takom Nonpocumo yYacHuKie
nogymaTH i 43Tt NpyMKnagy peansHUX npobnem y cBoiX
perioHax, Ak MOMYTL ByTH BMpileHi 3a Aonomoroi
cniepoBiTHUUTEa MIX NOKANEHWMK aKTUBICTamKu Ta 3MI.
Peayneratk poboTk B manux rpynax, byayTe npencrasneHi
YYIACHMKAMHM ¥ BUFNALI NpeseHTaliid Ta obrosopeHi B
pamKax 3aranbHoi guckKycil.

7.MNpaktuuHKiA Kelic: allpeseHTalia BONOHTEPCEKOI
iHiwiaTMBKM «CTaHLiA Xaprie»: LONOMaraEmo NOLAM, AKI
notpanuaun vy Bigy», KOnia KoHoTonuesa.

KOnia KHoHoTonuesa, Xapkie

lpomagckHa giauka. lonosa npasnidda BO bd «CraHuia
Xapkiew. MpodeciiHa AiAnbHICTL — JoUeHT Kadeapu
JepxaeHoro ynpasniHHa XapPHU HALY npwu MNpe3anpeHTi
YrpaiHw.

Mu poznosimo npo ictopio BonoHTepcbroi opradizauii
«Cranuia Xapkie», npo il yonixu, npoBnemu, Takom
NoroBopUMo NPo AEfiTUMISaLLIID ¢ JMKUX BONOHTEpIB:,
BigKpWUTTA lopUAWYHKMX ocib. OBcyaumo cuctemy
YNPaBAiHHA Opradisauiclo, KONEKTHMEHE NPUAHATTA pilleHb.
HoopauHauiiHa paga — Ak oprad ynpasnidHa. ®isvyHa T1a
iHbopmaujiiHa besneka sonoHTepis. [paHToOBa AIANBHICTL
— NAKCK Ta miHycu. BonorTtepu VS cniepoBiTHMKK —
npoBnemu onnarti Ta MoTHEALIIL. AganTauia BN Ta
ob’egHaHHA rpoMmaguM — NO3MTHBHKWA A0CBIA Ta npobnemu.



8. |HTepakTMeHa cecia: «/lMuapi Kpyrnoro cTony: AK
3any4MTK yBary 4o cBOEl opradiszauii, MapuHa
losopyxiHa.

MapuHa loeopyxiHa, K4ie

PR-koHcyneTaHT. MucemeHHunua, Bnorep. PospobHuK
HaeYaneHoro Kypcy ana PR-meHepxepie «PR-Teatp».
OpradisaTtop ta TpeHep WKonm edekTMBHMX
KOMYHIKaLii ANA rpoMafcbKWX opraHisauii. Astop
«3abopoHeHOT KHWUIM: KOMYHIKaUiA 4NA rpoMagcbKnx
opradisauiin». KoopguHysana pospobry PR-komnaHin
B YHpaiHi, MNpysii, Mongosi, KasaxcraHi.

PeanoHicTb CTBOPIOKOTL Ti, XTO 3aMMacETeCA Niapom. Ha
OOHY 1 Ty ¥ caMy Nnofito icHyE AeKiNbKa TOYOK 30py i B
AKY 3 HMX Binblue BCbOro Noaei NOBIpUTL, 3aNeXUTb
Big sac. Mu Hecemo ceitne | gobpe? AKwo Tak, Toai
JasaliTe HaBYMMOCH NpPo Ue po3nNoBifaaTH i He TiNbKK
38 Kpyrnum ctonom!

9. MNpakTM4YHMIA Kenc: "TpoMaacbKHMin KyNbTYPHWIH
LEeHTp: WO ue Take, AnA Yoro BiH noTpiben?", NeoHig,
Exypos.

NeoHig Exypos, XepcoH

OpraHisaTop rpomaacbHoro KYALTYPHOTO LLEeHTPY
t«KhersonArtHub». lonosa rpomagcekol opradisauii
«Pexucep. Opr». OpraHizaTop KiHOKOHKYPCIB,
KiHoKny6Bie. OguH is opraHisaTopis eceyKpaiHcbKoro
KoHKypcy «3a 80 y.0. Haekono Eepo». B muHynomy
HYpHanicT, iHMeHep 3 KoMmn lOTEPHOT TEXHIKKW, «Yomy
noTpibHi rpoMaackbKi KYAETYPHI UEHTPM S,

Mwu norosopumo npo Te:

® fK 3aLiKaBMTH TBOPYMX NIOAEH 33aNMLLATUCA |
pO3SEBWBATHMCA ¥ CBOEMY PigHOMY MicTi?

® HYomy notpibHa Ta YoMy BiabyeaeTLCA KYNLTYPHa
AdeueHTpanisauwia?

® HYomy noTpibHi rpomagcbKi KyALTYPHI UeEHTpKU? 3
KMM i 4NA KOro BOHW NpauiooTs?

Mopagenb posBUTKY HU30BMX iHiLWiaTWB B ranysi
KYNETYPM Ta MUCTELUTBA Ha NPUKNALI XePCOHCBKOro
KyNbTYpHOro UueHTpy. CTBOpeHHA 3axo4ie Ta NOWYK
apT-nigepis, AKIi MOXYTE ¥ NOA3NBLIOMY CAMOCTIMHO
NPOBOAMTU 3aXoaM Ha Basi LeHTPY. IHCTPYMEHTH
KOMYHIKaLIT 3 ayouTOpIElD.



10. Maicrep-knac: «[ianory rpomagax», Hatania
PomaHsb.

PomaHe Hatania, Kuie

CeptudikosaHnid megiatop, koyy Mepwwux Oci6,
bizsHec-TpeHep, NONITKOHCYNLTAHT, OPrHOHCYNLTAHT.
ExcnepT 3 nigrotoekKn go nyBaivHWX BMCTYNIB i
Teneedipis, HOHCYNLTAHT 3 NpOBEAEHHA Neperosopis.
TpeHep NatpynbHrii Noniuil Ykpainu (EdekTreHa
KomyHikauis, CtpecocTilkicTe). BonoHTep
MewxonorivHowo Kpusosoi CnykbBu, neuxonorivHa
nigroToeka eilicbkoeux. PacunitaTop Ajanoris —
PyBimHe, CeeepogoHeubk, XapKis, KpamaTtopcbK,
"Nianorn YkpaiHa—Pocia" (MiHcek, YepHiris, CramByn,
Kuis), "Oorbacekuii fianor" (yepes "nixilo
posmexyeaHHA"). Ekcnept 3MI: TenebaveHHA —

"1+ 1", "Hoeuit kKaHan", "kanan 24", "Ykpaina",
"ZaZaZu.tv"; pagio — "Hawe pagjo", "Mepmnii
HaujioHaneHMit", "Huis FM": raseta — "CerogHa".

Mpo ocHoeW BeaeHHA [dianory i npo Te, AK gianoru
MOXYTb TPaHCHOPMYBATH CTUNb KEPIBHUKA 3
AWPEKTUBHOIO Y 3aXONNOKHKMA | Haguxaoyui. Yomy

Adianorn — ue: KomyHikaTMeHa cknagosa MapTHepcTea.

MupoTeopya NpakTHKa, BiAHOBNOE 3pYHHOBaHI
Aoeipy | BIAHOCHHK MiX NlogbemK, wo nepebysaoTo v
KoHdAIKTI. BesnedyHKit NpocTip, B AKOMY MOMXHa ByTK
NoYyTHUM, B AKOMY HEMAE BUHHMX YM NPABUX.

11. MpakTH4HKIK Keilc: "AoBoKaLWifa, AK IHCTPYMEHT
BUpilWEHHA ekonorivHkx npobnem”, Cepriin
BesBopoabHo.

Cepriit besbopopgeko, YepHirie

PoTtorpad | eko-akTueicT. KoopauHaTop akuii
tLet'sDoltUkraine» B Yepnirosi. MeHeaxep npoekTy
«EcoBattle». KepieHuK Ta igeiHWMA HaTXHEHHWK
rpomagckKol iHiuiaTueu «3ko lfopog». Mosa byge WTK
npo npobnemy 3abpyaHeHHA WKIANMBUMM
noByToBMMM BiAX0O4aMM HABKONWMLWHLOMG
cepefloBMLLA, a CaMe NPO eNeMEHTH MUBNEHHS.

Mwu poznoeimo npo Haw AOCBig, Big NeTULil 4o
MickKol BNagm i AwmKie ana 36opy batapeliok B
nia'isgax Ao Kpyravx ctonie. Big y4yacti 8 HanWcaHHi
MiCbKOI Nporpamu 3 NoninweHHA ekonorii Ha
2016-2017 poKM A saraNbHOMICBLKOMO NPOEKTY 3i
36opy BaTapeloK B WKoNax | By3ax, 3aBOAKW AKOMY
Byno 3ibpano noHag 125000 enemeHTIB MUBNEHHA.



12. NpakTruHKi Keidc:" MNpesedTauisa nnatdbopmu 4ns
npoekTHoro meHegxmeHTy « WECHANGE», KapuHa
Baxteesa (YkpaiHa/HimeuunHa)

KapuHa Bbaxteesa, YkpaiHa/HimeuuynHa

3acHoBHMUA npoeKTy «TAKIDA. Ukraines.
MNpeacrasHuus WECHANGE (Berlin). MpoektHWiA
meHeg#ep International movie days ,|DoCare”
JUkraine, Belarus, Russia/. HuHi 3alimaeTscA
Hanarog¥eHHAM HiMeUbKo-yYKpaiHCBKMX BiOHOCHH,
nposegeHHAM cNiNbHWX NPOEKTIB, PO3BMTHKOM igeil Ha
NiATPUMKY YKpaiHCbKOro cycninecTea.

MNpeseHTauia nnathopmK ANA NPOEKTHOMO
meHeameHTy « WECHANGE»: komaHaHa pobora i
cnienpauA 2 opradizauiamm HimevydrHM Ta Eeponu.
Tpannaetben Tak, wWo Barato opradisauin e ceiti
NpauowTe Hah OAHMMK | TMMK K npobhemamu Ta
WAAXaMH iX BUPiLUEHHA OKPeMO O4OMH Big O4HOTO.

Mnatdopma WECHANGE HauineHa Ha ob'eaHaHHA
HiMeubKMX | YKpaiHCbKKMX IHILIaTHE, CNINBHKMX CKUA Ta
moknueocTerd. Mu posrnAaHemo AK npayloe us
OHANaWH NnaTdopma, Y4M BOHA KOPMWCHa i AKI
NepcnexkTHUEX BigKpHUBaOTECA 2 1i JONOMOTroH.

13. Nekuia: "MNpo noriky cTBOPEHHA CUCTEMHMX
piweHb 3a metogmrolo Design thinking", lsan Bens.

leaH Bensn, Kuie

Cnixkep. EkcnepT 8 cdepi poseuTKy. KoHoynbTaHT
GarageGang. KpeaTusHWIA gupeKTOp
iHHOBaUiMHO-KOHCaNTUHIOBOT KoMmnaHil
«SIMULACRIUM».

HapopeHHA igel, nepeTeopeHHA ii Ha Bizito Ta
BTiNEHHA Il — BCE Lie BUMArae CUCTEMHOCTI Y CTBOPEHHI
BAAcHKX pilleHb. AKMM YMHOM BHMBYQYBaTH
nocnigoBHIcTe BASCHMX pilleHb Ta AWHaMIiRy giin, abu
igea Byna cnpomMoHOK NPONTH BECh WARAX — Big,
Hapoa#eHHA Ao peanisauji?

Knwo4oei nuTaHHA Taki: Qxepeno igel Ta noTeHwian 4o
CTBOpEHHA pilweHHA Ha 1l Basi —4M icHye neBHa
MeToauKa?

Mpouec eTineHHA igei Ta CTEOPEHHA PilleHb — AKI
KAHOYOBI PU3WKKM Ta CKNagHoWwi?

LinicHa Ta camofocTaTHA MoAenb — AK NPaLKBaTH 3
daKTOpOM HEBHM3HaYeHocCTIT

Pednekcin, AK cnpoMoMHICTe aHanisy Ta ouiHKK
npouecy Ta Toro, Wo "Ha evxoai”.



14. NpakTnyHKiA Keiic: "Mpo HaBYaHHA 3a KOPAOHOM.
"OH yneten, Ho obewan eepHyToca” CHimaHa
Mywkrap.

CHixaHa lNywkap, Kuie

PR-cneujanicT Ta bisHec-TpeHep. Benukuid goceig
poboTK ¥ niapi rpomaacbKMX opraHisaLiii,
thiHaHCOBMX CTPYKTYP Ta AeprKasHWX opraHis snagm.
Mae TpeHepCbKWI A0CBIA Y Npofamax | KOMYHIKauiax
B YKpaiHi Ta 3a KopaoHom. Byna yyacH1Ue
BONOHTEPCBKOI Nporpamu y lpysii. Hae4anacs B
Jatcekomy HapogHomy yHisepcuTeTi.

lMoroeopumo Npo Te AK | ge 4epnaTv HaTXHEeHHA ONA
NpoeKTie 3i 3MiHW NoKanbHol rpomagn. AK BuiXaTH 33
KOPAOH | HaBilWo NOBEPHYTHMCAT A NOBEPHYELLMCD,
BNOpaTMCcA 3 Agenpecielo | 3HaWTW cnpasy 4NA aywi.
Takox npo Teopito po3bMTHX BIKOH | Npo Te, YoMy B
[aHii igeaneHa 4MCTOTa | BCHOOW XOPOLWi AOPOTrA.

15. Maicrep-knac: «CteopeHHs lcTopii B rpyni» ,
EereH KoBaneHKo.

EereH KoeaneHko, Kuie

3acHosHWK MABIPH - (Macrepckan BapocneHus u
WUrpoeoro PaseuTia ANA NOAPOCTKOB M MONOAEKH).
ABTop TpeHiHrie Ta mailcTep-knacie. OpamaTypr,
cUeHapKcT, eceicT. AKTop TeaTpy — cTyaii «Bina lasa»
(Benaa BopoHa).

Maiictep-knac «CreopeHHa lcTopil 8 rpynis
NOKNAMKaHWUIA ONOMOITH PiSHUM COLLiaNbHUM rpynam
Ta rpomagam AOHOCHMTKM CBOI LWiHHOCTI Yepes |cTopito.
B pesynbTati MmancTep-KNacy KOMeH y4acHHUK
AiSHaETbCA:

® Lo Take lcTopin

® AKi clomeTH [/ MaHpW icHYIOTD

® LLLO TaKe ApaMaTypria | XTo TaKWiA roNoBHKWIA repold, a
TaKOX HABYMTMCA MOAEPYBaTK poboTy 3i CTBOPEHHA
leTopii 8 rpyni go 20 ocib

o dopmyBaTH WiHHocTi Yepes lcTopio

® NMHUCaTH CHHONCKC.



16. MpakTMYHKMIA Kelc: "ArpoKkyneTypa ¥ BEAUKOMY
micTi", Onekcangp CynpyHeub.

OnekcanHgp CynpyHeus, Kuie
3acHosHuK D "Micuesa ekoHomika", "Tapam Menr".
CnissacHoeHKK CninbHokowT, KyivFarm.

Ak 3pobwuTi ropog vy MicTi, arpoKyNLTYPHKUIA AW3aAH
nybniyHoro npoctopy, ctane depmepcTeo B YrpaiHi,
MicLeBa eKOHOMIKA.

17. BiakpwuTtrii npoctip “AKi NpOeKTH 3 PO3BUTKY
HaWMX NOoKanbHUX rpnman MKW MOX¥eMO
peanisosysaTh pasom?”, Map'aHa 3asilicbKa.

3aeiicera Map’aHa, Kuie

Mae goceig, binblwe cemu pokis, mogepauil
nAaHyBanbHWX ceciit ANA yKpalHCbKKWX Ta
MiMHapoaHWX HeypARAOBMX opradisauii y dopmarax,
WO AK HalKpalle 3abesnevyioTb y4acTb Ta
sany4qeHicTb yeix y4acHMKis go npouecy (CeiTose
Kade, BiAKPUTHIN NpocTip, NowWwyK manbyTHboro).

MeToro sigkpuToro npoctopy “AKi npoekTk 3
PO3BMTKY HALWKWX NOK3aNbHWX rpOoMag MK MOoHemMo
peanisosysaTti pasom?” € ouUiHKa Ta obroeopeHHs
pecypcis, iael, metogie poboTH, AKI Y4acHWKK roTosi
AoKnagatv ana cninoHoi pobotk y HedopmanbHin
mepexi antueictie “Jobpoaen”, a TaKoK BUSHaYeHHA
cTpaTerii noganbwoi cninbHol poboTH BMNYCKHMKIB
nporpamu “Hobpogen”. 3a peaynstatamu sigkpuToro
npoctopy Byae chopmosaHo KHUrY obrosopexb Ha
npoekTi. KHura Byae posicnaHa scim y4acHKKam y
enexKTpoHHomy dopmari.



18. Maiictep-knac: "TnybuHHa exonoris ceigomocTi:
Teopia Ta npaktkka", KDpii TpoxumeHKo.

Hpin TpoxumeHko, YepHirie

Hpih noHag ABaAUATL POKIB NpaLUioe B
rpomagceKomy cektopi YKpaiHu i ovonwoe UeHTtp
AXANAP. Ynpaenae AK opraHizauieto B uinomy, Tak i
OKpeMMMK NPOEKTaMMK, NPUCBAYEHUMK POIBUTRY
CNiNbHOT, aKTUBIsaLIl rpoMaacbKMX IHILiaTHB.
LlikaeMTeCA PO3IBMTKOM NIOLACBKOMO NOTEHLUiany.

FnubBuHHa ekonoria - ue Habip meTogis, CNPAMOBAHMX
Ha gonomory Al4WHI ¥ Bo33'eAHaHHI 3 uTTaMm. Mu
He 3BepTaEMO yBary Ha Halle Tino, He XWBEMO B
HbBOMY, He NnomiYaemo chepy eMoUil, nouwyTTie. HMUTTA
ANA 6araTboX CTAE NNOCKOIO PeanbHICTIO AYMKM i
TiNbKKW AYMKK. A chepa MHUBOro Ha NnaHeTi He
SBOAMTLCA TiNbKK A0 MeHTanbHKUX dopm. Le nepw sa
BCe eHeprid. EHepria WTTA HapOLMYETLCA 3
TOTanbHOro B3aemoss'Asky Bcix dopm. MepemmTi ue i
€ 3asfaHHA rnMbrHHOT eKonoril.

Ha maicTep-Knaci Mmu Big sarancHWx dinocodpcbrmnx
nocTynaTie nepeiaemMo Ao NPAMOro BiAYYTTA 3aBAAKM
poboTi 3 Tinom i Hawolo yeamHicTio. Bee wo sam Byae
notpibHo — Ue Bawe TiNO | AOLATHOBI WKAaPNETKKW ANA
3aHATb B 3aNi.

19. NpesenTauia: "lWo taxe ProZorro?", Ceprii
Bopobbiios.

Cepriii Bopobiios, YepHirie
Mignpuemeub. JenytaT YepHiriecbKol micbKpagu.
AreHT B YepHiriscbkomy perioHi ProZorro.

Moea Byae ATH Npo MexaHism, pesynsTaTi Ta

Heponikn «ProZorron — eneKTPOHHOT CHCTEMM
nyBAiMHKX 3aKkynieenb, AKa NpPWKALLAE Ha 3MiHY
nanepoBvm gepaBHKUM TeHgepam.



20. Maiictep-knac:«UiHnocTi-Teoi, Moi, Hawi», BiaTta
Mecbo, ArHewxa 3aeagcoka, Biktopia ConoHiyuHa.

Biktopia ConoHiumHa, Ypaina/ Monbwa
CniesacHoeHMUA UenTtpy AXASNAP. NeaguATe poKiB
npaute B HepepaeHomy cextopi. Hasuanack ta
npoxoauna craxyeaHHa y Monewi, CLUA,
BenwkobpuTtaHii, laHii. € dacunitatopom,
KOoy4Yem,TpeHepoM, NMCbMEHHMLE Ta
nepexknagadem. EKcnepT 3 pozBUTKY iHiLiaTME B
NoKanbHWX rpomagax. Aetop BaraTeox nporpam Ta
npoekTie, peanisosaHux 8 YKpaini Ta MNonbuwj.

ArHewra 3aeagcbKa, MNonblya

TpeHep, megiatop, aHTpononor KyneTypu. Mae
BaratopiuHKil TpeHepCcbKWIA Aoceig Ta aoceig poboTu
B chepi megiauii. Ak TpeHep HasYae BaToKiscbKol
HOMNETeHUIl, NcMXocoUuianbHMM HAaBHYKaM,
cneuianizyeTbCA Ha HABYaHHI MIMKYNBTYDHUM
BigmiHHoCTAM Ta ByayeaHHIO cnienpawi Ha CTURY
pisHMX KynbTyp. NpoBoAUTL MaiicTep-Knacu ana
BirkeHuis Ta mirpanTie 3 Baratbox KyneTyp EBponK,
Asii Ta AdpHKK, HaBYEE Ta KOHCYNLTYE THX, XTO
npodeciiiHo 3alMaETbCA KOHTAKTaMM 3 IIOAbBMM 3
iHWKMX KYNbTYP. BOHa TaKo¥ NpaLoe 3 BUMTENAMM,
cnpwse npodecinHoMY PO3BUTKY NOAEIA 3 PISHWUMKM
dopmammu iHBaNigHOCTI. ArHeLWKa Npaue &
Aep:KasHik ycTaHoBi, Wo 3aimaceTbeA Nnpobnemamm
HElLl,iDHaﬂbHHJ( MeHLWWH.

Bearta MNecwo, MNonelwa

TpeHep, meHegkep 3 BaraTopivyHKMm gQoceigom
pob6otu B HRobnacri (daxiseus 3 nigbopy
nepcoHany). Cneujanisauia: ranyss ynpasniHHA.
DoceigyeHnit | ebekTMBHMIA pekpyTep. Jo kona
npodeciiiHuX iHTepecis BXOAWTb: CTBOPEHHA CTpaTerii
i nporpam aganTtauii HoBMx cnispobiTHMKIB
BpengwHry pobotogasua. Mae gocsig s chepi
pospobru i peanisawii kKagposol cTpaterii,
ByaisHMLUTEa Ta opradisauidHOro possMTKY, 3MiHK
KYNLTYPW, pO3BWMTHY NigepcTea Ta opradisauinHol
edeKTUBHOCTI, Kap'epHMIA picT, NpoLLecH CUCTEMM
CTUMYNIOBAHHA.

MpaKTUYHKIA cemiHap: AK ByaysaTh/cTBOpUTH
YHiKanbHY cMcTEMY LiHHOCTER B MOTIH cninbHOTI, Wo
Byae maakom ana Nigepa ta Komanam/CninbHoTK
[/Opranisauji. Ha 4/5 - ue npakTU4YHMIA cemiHap.
3annaHoeaHa poboTa 3 yyacHMKamu i pospobka
cNiNbHMX WiHHOCTER ANA UiEl KOHKPETHOI rpynK Ha
cemiHapi.



21. Maictep-knac:"MeTogm MMPHOro BMPiLLEHHA
KoHdnikTiB: AK BOHKW NpaUolOTL Ha Micuesomy pisHi”
OywaH OHapyLWweK.

&,

OywaH OHgpywek, Cnoeakia

Mecuxonor, AKKIA Mae Binbl HiXK 25-piuHKMiA Aoceig
poboTu 3 TpaHchopmaLii koHdAikTiB, Meaiauii Ta
TPEHIHriB 3 MMPHOro BperynoBaHHA KOHDAIKTIB B
CnosayvuuHi, LleHTpanebHii Ta CxigHii Eesponu,
Enunserkomy Cxogi, laTMHCBKIA Amepuui i
LeHTpaneHii Asii. AsTop pRay KHUr | Beaniyi ctaten 3
NWTaHb BperynoBaHHA koHdnikTie. PDCS (NapTHepw
AeMOKpaTUYyHMX nepeTeopeHb CNOBaYYMHM) €
HeypAOOBOK opraHisauieo, Wo Hagae npodeciiHi
NocAyrk HaedaHHA Ta dacinitawii, KoHcyneTauji &
chepi speryniosaHHA KoHdAIKTIB, NigTpuMKK gianory
B CYCNIiNbCTBI, (POMaACbKOT Y4acTi B pO3BUTHY
rpomagaHceKoro cycninbetea 8 ChosavdmHi Ta sa
KopgoHom. www.pdcs.sk

Y UeHTpanbHiii | CxigHil Esponi nlogwu goci He
CNPUHMaoTb KOHDAIKT AK NPUPOAHKMIA CTaH
JeMOKpaTUYHOro cycninectea. BoHw mpitoTe Npo
4acu, Konw "esarani He Byno HiAKKX KoHdNiKTIB".
Hacnpasegai, cycninbctea, ge KOHDAIKTH NpUXoBaHi
"nig kmaum", nig sarposoio.

HesuasneHicTb KoHdAiKTIE Moxe Byt abo
pesynsTaTom sigcyTHocTi ceobogw, abo Hacnigrom
CTpaxy NpoABMTH KOHGNIKTKH, TOMY WO Y N0AgH
BiACYTHI HEBMYKK B3aeMmoail 3 HUMM.

Ha macTep Knaci mu posbepemo geaki BMNagKu
couwianbHWX KOHDAIKTIE Ta MOMAWBI pesynsTaTH i
cnocobu esaemoaii 3 HUMK. Yepes ponbosy rpy BK
smoeTe cnpobysaTtk pisHi cTpaTterii neperosopis.
3pewTolo, M1 0BroBOPMMO NPUKNAAM NOKANBHUX
KoHdnikTie B8 YKkpaiHi Ta metogm ix sMpilueHHA
MUPHUM LLNAXOM.



22. NpeseHTauia: "BamnueicTb y4acTi rpomagaH y
PO3BMTHY rpomMag, i cnienpadi 3 MmyHiuMnanitTeTamm.
Kelicu doHay "MapTHepw Yropwmak", Cinbeia
PezmyeeL,.

Cinoeia Pesmyeseu, YroplwmHa

MoniTHK, AKKIA MaE AecATUPIMHWIA goceig B ranysi
coujansHoi iHTerpauji. [i pocein 6a3yeTbea Ha
cnienpauj 3 rpomMaacbKMMK OpraHisauiamm,
MYHILWNaniTeTamM, HawioHaNnBHMMHK Ta
MiXHAapOOHWMM NapTHEpPaMK, TakumMK AK Paaa
Eeponu abo HaujoHanbHWIi [eMoKpaTHYHMIA
IHCcTUTYT. Bpana y4acTe B AoCHioMEHHAX WOA40 PiIBHA
BigHocTi B TPbOX pPi3HWX EBPONENCBKMX KpaiHax, a
TaKOMX aHanisyeana eMKopucTaHHA MpanTy Hopeerii e
AiAneHOCTi 30cepeaeHol Ha Pomax. Cinsein Bepe
cTpaTerivyHMiA HaNpPAMOK couianbHol iHTerpauii e
Pongi "NapTHepu YropwmHi".
www.partnershungary.hu

EBpona cborogHi Mae Kpalwe posrnagati notpebu i
npobnemM BUKAIOYEHMX colianbHKX rpyn. Buknioderi
poMCcbKi rpomagm B Eeponi CTUKATLCA 3 NOCTIHHWMMK
npobnemamm Big WHKiNbHOT cerperayii, noraHoro
cTaHy ByauHKie, BespobiTTA | HU3bKOro piBHA OCBITHK,
AWCKpUMmiHauil Ta nosbasneHHs ix npas.

HapaHHA NpiopuTETHOrO 3HaYeHHA Y4acTi cNiNeHOT —
ue He gaHb mogi, a obrpyHToBaHKA Nigxig ao
CNPUAHHA colianbHol iHTerpauii Wwaaxom
CTUMY/IOBAaHHA CaMoopraHizauii BigyvyeHux
couianbHUX rpyn | po3WKpeHHA y4acTi YNeHie rpomag
Y NPMAHATTI pilleHb Ha Mmicuesomy pisHi. ColianbHa
iHTerpauia noerMHHa 6yTH cninbHoO
BignoesigancHicTio BCiX Hac, Wob erMcTynatH 3a
BKTUBHY rPOMaAAHCERY NO3ULIKD, AK KYALTYpa
NPUMUPEHHS.

B xoaji MK dong "MapTHepu YropwuHK" npeacrtasvTe
ceill meToq poboTk B ranysi couianbHol iHTerpauii Ta
nokame sigeo eperTUBHKMX Kencis mobinisauii rpomag
Ta cnienpadi 3 MmyHiuMnaniteTamu. YyacHMKK ByayTe
3any4eHi go poboTH B Manux rpynax ans obminy
AyMKaMK Npo y4acTbk rpomag, 3 MeTo NoWYKY
CNiNbLHUX BMCHOBHIB Ta HAaBYaHHA.



23. Maictep-knac:" lpomaacbki KamnaHi Ak
IHCTPYMEHTKW CUCTEMHKX 3MiH B Ykpaini", MNetpo
Mauanekic, Maena XodmeiicTeposa.

MNaena Xodmeictreposa, Yexin

MNpautoe KoopauHaTopom aktMeHocTi NESEHNUTI &
YKpaiHi — cepeg iHWKWX — 4ONOMOTa perioHansHUM
sigaineHHAm pomaacekoro TenebaveHHs B
KpemeHuyui Ta HYepKacax Ta NigTpMMHa rpomMagcbrMx
akTMBHocTel B XepcoHcbkiid, Ogeckbkin Ta MonTascbKin
obnactax. NESEHNUTI, Yecbka PecnyBnika —e
HeypAaA0BOH OpraHisaujier, AiANbHICTE AKOT
CNPAMOBaHA Ha AeMOHCTPALLIKD MOMAMBHX
cowianeHWX 3MiH, i, HAMroNoBHIWeE — 3MiH, WO iHiWioE
rpomaaa. Tomy NESEHNUTI nigTpumye nrogei, akKi
sauikaeneHi 3alMMaTWCA TMM, Wo siabysaeTbeA
HaBKONO HWX, | AKI BBamaloTe cebe signosigansHUMK
33 MMWTTA Ha HaWil NNaHeTi B AKOCTI HeBia'eMHoOl
YacTMHM CBOEI BAacHOi Boni. www.nesehnuti.cz

Metpo Maueneric, Yexin.

KonuwHiin gupertop Apysie 3emni Yecbroi
PecnyBnikun, npodecop YHisepcutety Macapuka,
HoopAWHaTop | kKoHeynsTaHT HYO Yexii Ta iHwmx
KpaiH. PoKyc MOro yBary socepeameHii Ha NMTaHHAX
amiyHeHHA noTeHuiany HYO, npouecy nnaHyeBaHHA Ta
NpoBeAeHHA rPOMaACbKMX KaMNaHii Ta
tdhaHapal3MHrosMx KomnaHii. Bpas y4acTe B
peanisauii TpaHchopmauifHKUx NnpoekTie B8 Ykpaidi Ta
iHWKX KpaiHax NocTpaaAHCLKOro NpocTopy.

lpomapceKi KaMmnaHi € OCHOBHMM iHCTPYMEHTOM
aasoKauii | giansHocTi 3 Harnagy. Lle B ocHoBHOMY
NoB'A3aHO 3 TEMaMK 3aXUCTY NPae NKAWHMK, 3axoais
6opotbbu 3 KOpynujeto, BiNbHOro gocTyny Ao
iHdopmauiji, sabesnevyeHHA 4OTPUMaHHA
33KOHOAABYMX 3MiH, 3 TAKOM 33XUCTY HABHONMULIHBLOrO
cepefoBMLLA, CNPUMAHHA 3abe3neyeHHIo reHaepHoi
piBHOCTI Ta 3axMCcTy Npas MmeHwWwWH. B cyqacHii Ykpaini
rpomMagaHcbKi KamnaHii AsnATL coboko o0auH 3
BiANoOBigHWX IHCTPYMEHTIB, AKWMIA MaE NoTeHwian gnA
JAOCATHEHHA CMCTEMHMX 3MIH HE TiNbKKM Ha MicueBomy
pieHi. B nepwii yacTuHi MK Byae kopoTko
npeacTaBNeHa KOHUENUIA rPoOMaacbKMX KamnaHii.

Mu socepegMMOCA Ha TOMY, AK NAAHYBATH | BECTH
yeniWwHy Kamnadito. Y apyrik 4actkHi, mu cnpobyemo
CTBOPMTH NPUKNAAW NPOMaACEKWX KamnaHiin Temm
AKMX ByayTe 06paHi camumK y4acHMKamMK. B ocTaHHIl
YacTWHI pasom 3 ydacHWKamK oBbrosoprMmo KoHWenuii
KamnaHil.



24, Maictep-knac:" AKTHBICTK | MyHiUMNaniTeTw:
Apysium soporn?”, 3opa Kanka Nayninosa.

3opa Kanka MNayninoea, Choeakia

3opa € apxiTeKTOpoMm, TpeHepoMm i dackaiTatopom.
BoHa mae BaratopiyHWii goceig poboTtu B ranysi
rpoMagcbHKol y4acTi, pO3BUTHY rpomag, Ta MicbKOro
poseunTRy. MNoYvaBlK AK aKTKBICT, 3opa
NnepeTBOPUNACA Ha KOHCYNbTaHTa Ta dacunitatopa.
BoHa pospobuna i cnpuana nigrotosui cTpaTeriyHMx
NNaHiB Manux Ta BENMKKMX MicT. Tako Bepe yyacTb B
NapTUCUNaTMBHOMY NAAHYBAHHI IPOMaACEKMX Miclb,
noninweHHI yMOEB 4NA NiWoXogie Ta BenocMnegucTie
Ta 3aXMCTi KYNBETYPHOI cnagumHM3.

BoHa niobuTte dacknityeatv rpomagceki s6opm,
BMPOLLYBaTH POC/MHK B CaAy CNiNbHOTH | I34UTKH Ha
Benocunedi (e yneHom agsokauiiHol rpynu Cyk-
lokoalica / koaniuii Benocuneajis). 3opa Teepao
nepekoHaHa, wo HYO i micueei opraH1 Bnagu Ta iHLWI
AepasHi cnyxbosul NOBWMHHI cAyXaTk o4WH OAHOrO |
CNiBNPaUOBaTH.

Ha cemiHapi M1 BUABKMMO pisHi piBHi yyacTi
rpomagacekocti. Mu obrosopumo BMNagKM, KOAK
NoTPRIBHO WYKaTH WAAXK MOMAWMBOI cnisnpaui mim
HYO Ta micuesMMK opraHammu BnagmM i Honu
HeobxigHe 36epemeHHA BNacHol HesanexHocTi Ta
Bopoteba. Ha ocHoBi npeactasneHux NpuKnaaie
HaWKpaLKMX NPakTMK Mu Byaemo AocnigmysaTH, AKi
MOMAWBI KpoKW HeobxigHo spobuTw.

25, Maicrep-knac: « Ak Byti B pecypci Ta BanaHci nig
yac peaniszauii npoekty?», MapuHa KoHoBansuyK.

MapuHa KoHoeanb4yK, YepHirie

OupekTtopHa KWiscbKoro TpeHiHr-ueHTpy densta
(YepHiris), sas. YepHiriscbkoro ueHTpy IHCTUTYTY
obgaposaHoi gutiHn HAMH YkpaiHw, TpeHepka
KpeaTUBHOCTI Ta HaTXHEHHA, KAaHAWAAT NefaroriYHux
HayK, cepTMiKOBaHWIN KOHCYNBTAHT B pycAi
No3MTUBHOI NCcMXoTepanii. A We nigepka Ta
KOOPAWHATOP CTYAEHTCLKOI iHiLiaTHEKW «AKagemin
KpeatueHocTi YIKC».

MNorosopumo npo TemK Pecypcy AK Axepena eHeprii
ANA MMUTTA Ta BanaHcy AK iIHCTPYMEHTY edeKTHUBHOCTI
Ta rapmodHii. Mig Yac malcTep-KNacy y4acHWKK
AiSHaTLEA Npo:

o 4 chepu BanaHcHoi moageni,

o TexHikK NPl — nigtpumen cebe B chnagHmx
cHMTyauinax;

® 5 cekpeTie epeKTUBHMX Ta WACAMBUX NI0AEN

® TRIWKK NPO NOTOKOBWIA TaMM-MEHELHMEHT

o5 kpokie Ao Pecypcy Ta BanaHcy

B pesynbtati MK mu Hasunmoca sbanaHcoBysaT Bei
chepu HUTTA, oTpUMaemo A4/3 Ha 36inbleHHA
pecypcy, onaHyemo TEXHIKK NigTpymKK cebe Ta iHWMX
nig Yac peanisauii enacHoro npoekTy, 3pobumo MuTTA
BinbWw HacHYEeHUM Ta ACKPaBKUM.



26. Maiictep-knac: "lMpasa nNoguHK Ha piBHi Micuesoi
rpomagm”, Ceprin bypos.

Cepriii Bypos, YepHiris

KoopawHatop BeeyKpaiHocbKOl OCBITHBOI Nporpamu
“Posymiemo npasa nogrMHK" | OCBITHLOTO HANPAMKY
YrpaiHceKol lenbCiHCBKOT CNiNKKW 32 Npae NguHK,
l[onoea npaeniHHA OcBiTHBOrO goMy Npas NKOAWHK B
YepHirosi. YneH i 0auWH i3 sacHOBHMWKIB rpomaaceKol
opraHizauii MART e Yepriroei.

MalicTep-knac ByayeTbca Ha nigxoai, wo dinocodia
npas NAUHKU Mae ByTH LiHHICHOKO OCHOBOIO ANA
nobyaoeun B3aEMOBIAHOCHH Ha MicUeBOoMY piBHI Y
AKWX 04HKM i3 cyb’eKTiB € BNaaa (npeacTasHMUTED
JAepHaeHoi BNagW Ha MicueBomMy piBHI | opraHm
MicuEeBOro camospaaysaHHA). Buxogaqu is koHuenuwii
aBTOHOMIT KOXKHOT 0coBM, B AKY HE MOME CBaBINbHO
BTPY4YaTMCA MOAHA BNaA3, 3 NPaBa NIOAWHM i
OCHOBONONOMHI Cﬂﬂﬁﬂlﬂlﬂl € MeXamMK, 3a fAKI HE MOMHMe
BMXOOMTH CyD'eHT BNAAHUX NOBHOBAMEHD, BAMAMBUM
€ HaABHICTbL NpoUeayp Yepes AKi KOMHa NguHa
MOMe BiJCTOHEBATH | NPpOCYBaTK CBOI NPaBa | 3aKoHHI
iHTEpECH.

27. Maiictep-knac: "[ocsig BUKOpHUCTaHHA
couianbHOl MyNbTHNAIKaUIT ¥ SIANBHOCTI rpOMaacbKKUX
HeypAaaoBux opraHisauii", MopryH Bitaniii.

MopryH Bitanii, Oninpo

TpeHep. Mpautoe 8 MO LUeHTp NiATPHMKK FpOMaaCcHKMX
i KyNETYPHMX iHiLiaTUE «TamapucKy», MeHenMep 3
KOMYHIKaLWin.

3axig no cTEOpPEHHIO coljianbHOro aHimauiliHoro
PONMKa € YHIBEPCANBHMUM IHCTPYMEHTOM ANA poboTtu
3 Aitemu, ix cim’amin Ta daxisuamu y rpomagi. Taki
S3HATTA TAHOM AONOMAraloTh YYICHHUKAM BIgKPUTHUCA
OAHEe OAHOMY Nig Yac HEBMMYLUEHOrO CNiINKYBaHHA Ta
cninoHoi TeopHoi poboTH, Kpalwe 3posymiTi
nparHeHHA Ta bamaHHA ogHe oaHOro, POSBUHYTH
BNEBHEeHICTb Ta NPoABKUTK cebe.

Uine maicTep-knacy — 03HaHOMWTH YYaCHMKIBE 3
NO3SUMTUBHMMM NPAKTUKAMM BUKOPMCTAHHA couianbHoi
MyNbLTUNAIKAWIT ¥ AIANBHOCTI TPOMaACbKMX
opraHisauii Ta NpoAeMoHCTPYBaTH TexHonorii
CTBOPEHHA colianbHUX MyNLTUNAIKALIMHWX POAMKIB.
Y4acHWUKK OTPUMAIOTL YCNiWHI NPUKNagn
BMKOPMCTaHHA colianbHol myasTHnAikauil HIO,
OTPMMaIOTb HaBHMYKKW po3pobKK iaei Ta ciomeTis
couianbHol MyNsTHNAIKaUIT Ta 3406yayTe 3HaHHA No
CTBOPEHHIO MyALTUNAIKALiIHHWX PONMKIE.



28. NpesenTauia: "Mpoekt "Yucra 3emna"— BUKAMK
vacy", lrop NigropHui,

Irop NMiaropHwia, YepHiris

KepieHWK ekonpoekTy LleHTp po3BUTHY AOOUHK
«41cTa semnan, BisHec-TpeHep, NCUXoNOT,
rpoMagcbkuid giad, cniesacHosHMK UenTtpy AXANAP.
Mpwknag ans HachigyeaHHA: OguH 3 NnepwMx Ha
YepHirisWMHI eKonoriyHMxX Ta eHeproedeKTUBHMX
EyauHKie 36yaoeaHo vy ceni lopuus Ha MeHwWwmHI.

Mig vyac npeseHTalil agToOp PO3NOBICTL NPO He AWWe
BY3bKOEKONOri4YHMIA ceHc npoekTy. Moea byae npo
EHONOTID 33 BCiM CNEeKTPOM B3aemMogil NI04gWHK 3
NpUpoaoH, AKLWO BOHA — He Lap.

29. "MnanyeaHHA | opraHisauwia rpynoeoi poboTu 3a
Aonomoroto KaHbaH-gowkK. cepsic Trello", AHgpii
MawrTakos.

AHapiin MawrTtakos, Kuie

BisioHep, ¢pinocod i KoHuenTyanict. Byay4m
mMmapKeTonorom, AHAPIN Ba4ynTe noTpebu, BaxmaHHA i
odiKyBaHHA Ngen. Xapuama i rymop, sigrodeHni
COTHAMM NeKLil | cemiHapie, pobnaTe dipMmoBMi
CTHAb Noaadi maTepiany HesabyTHim.

Bawa pofoya rpyna npawoe B pisHWIA Yac Ta B pisHMX
mMicUuAx, a He B ogHomy odici Big 9 go 187 3HauunTb
ocobNMBO aKTYanbHWUMK ANA BaLWOT KOMaHAaM
ABNAKTHCA MOMAMBOCTI HAYUTH KAPTUHY NPOEKTY B
uinomy, o6roeopioBaTH Xif BUKOHAHHA 3aaHb,
NAaHyBaTH aKTMBHICTL. MalcTep-Knac NosHanoMKuTb
Bac 3 igeonorieo KaHbaH-aowWkKK, npuaymaHoi B 60-i
poku XX ctonitra dipmoto Toyota, a Tako» NoKame,
AKUM YHom cepsic Trello gonomome Bawin KomaHaj
BMWTK Ha HOBMI piBeHb NPOAYKTUBHOCTI.



30. MaicTep-knac: "CkpanbiHr Ta BisyanbHi HOTaTKK B
BusHeci Ta Hae4aHHI", Irop 3aBonoTHMA.

Irop 3abonoTHKi, Kuie

Pemucep npeseHTauin, ckpanbep, rpadivHmni
dacuniTaTop, MalicTep BisyaNbHOro MMCNEHHA |
TBOpPeLb NpeseHTaLiiHOro areHTcTea « ApTckpanbs.

Mu uBEMO B Yac HAANKWRKY iHbopmauii i gediymty
YBaru, AyM*e He NPoCcTo BUAINMTUCA B WiNBHOMY
iHbopmauilHoMY NoTouj | AOHECTK CBITY WiHHICTL
ceoei igel / npoekTy.

PoanosicTte:

- AK 3anam'AToBYBaTH / AOHOCKUTH iHdbOopMaLito Ha
89% edeKTMBHIWeE

- AK 3any4aTu ayguTopito

- K Nerko CTBOPIOBATH CBOIT OCBITHI Nporpamm

- AK HaManoBaTH CBOIO i48H0 AKLLO TH He XYO0MHUK

Moginwteca cekpeTtamu [/ dilwkamum / nalibxakamu, aki
aonomoxyTe MPOCTO goHecTn ranbuHy Bawoi iget /
npoekTy [ BisHecy.

31. KpeatueHa maicTepHA 3 OneHow 3arpebiHoto.

Onena 3arpebina, YepHirie

MNpodecitHmii xyaomHWK. TaKOK Npauioe Ak
peMucep-nocTaHOBHMK, XYA0OMHWK NO KOCTIOMAX,
AeKopaTtop, negaror, noet, dotorpad. BukopucToeye
Y NOCTaHOBKax iHCTaNAUil, Nnpoekuii, rpadiky.
Otpumana KinbKa Npusis 3a pexucypy i cueHorpadito.
OpranisaTtop decTreanis i nextopiie, iHiuiaTop
CTBOPEHHA HesanemHol mixHapogHoi BibnioTeku
Huea wada, ydacHKUUA decTHBaNIB Ta MUCTELLbKWX
BMcTaBoK. 3 2004 poKy 3aMaETLCA TeaTpanbHoW
AianeHicTio (Buctaesn XHio 3a [1. Xapmcom, Cnoso o
Enk B. Xnebuikoea). ¥ 2009- 2010 pouj XyA0MHMUK -
NOCTaHOBHMK BUCTaB «Yalika» Ta «[lepesa BMUpaoTb
CTORYM® ¥ YepHirieceKoMy MONOLiIXHOMY TeaTpi.
OcranHA poborta "TAMNET-MALLUMHA",

Hazea MK: KHWUTA - PYBALLUKA - OB'EKT

JasHA MpifA | 3BU4Ka CTBOPHOBATH KHWIA Nepepocna B
BamaHHA pobut KHMrn-06'ekTi, npubuparoymn
cTepeoTHn cTopiHok i nnowwuH! Tenep B1 moxeTte
creopuTi KHUIMY-00AT, KHAMNY-MAHIDECT! Wi kHurm
MOMHA M3NBaTH - LUKMTK - pisaTH - poseiwyeaTH -
dapbysat — asseHiTH! TekeT MoMe VIKMBATHUCA 3
PiZHOKONBOPOBUMM NAOLWKWHAMM PYKABIB | KMWEeHb, a
Moe abconoTHO CNOKIMHO Po3TallyBaTHMCA Ha BaLiit
CNMHI. BM moxeTe npMWKMBEaTH | BiApWBATH OETaNi, AK
sam Byae nigkasyeaTtH sawa iHTYiUiA!



32. Maiictep wnac: “MysuKa, puTM Ta MalicTepHicTb
cninkysaHHA",

CeitnaHa @ip, YepHirie
MysukosHaseub, opd-negaror, cneuianict e chepi
paHHBLOrO PO3BUTKY AiTel, My3MUYHWIA TepanesT.

Lle Byge npouec iHTerpauii My3MKyBaHHA, pyxy,
TaHUo Ta iMnNooBisalii, AKWIA BNAMBAE Ha
BCTaHOBNEHHA KOMYHIKaLil, napTHepiHra Ta
npoaykTMeHoi eaaemogaji. Metogu Ta 3acobu
MalCTep-KNacy MOXYTb AONOMOITH B KOpeKLiMHii
poboTi 3 cknagHWMK NigNiTKaMM, NoabMK 3
ocobnMeocTAMM po3BnTKY, B poboTi Hag cTeopeHHAM
KOMaHAOM.






